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Organizational Culture Challenges
E Corporate culture matters.
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Culture types

What is your
company
culture?

The organization is like a big family,

where decisions are made together.

People share a lot with each other,
and managers act as coaches for
their teams.

The organization is a very dynamic
entrepreneurial place. People are
motivated and have a lot of
autonomy. Everyone is driven to
create the best product together.

The organization is a controlled and
structured place. Formal processes
and procedures generally govern
how and what people do.

The organization is results-oriented
and strives for speed. Getting the
job done and keeping the customer
happy is the primary focus. People
are competitive and performance-
oriented.
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