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Using a clear and understandable approach with variety of sophisticated and

tailored questionnaires and tools, we elaborate the strategy together in Digital Vision for the Transformation
workshops and interviews. project

ELCA’s experience in designing, supporting
and implementing digital transformation
initiatives and strategical and innovative
projects, built over many years, with many
customers, allows us to define a “down to the
earth” approach to unlock the transformation
journey.
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« Inputs on Trends & Technologies
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« cost & effort estimation

Project Plan Benefits

the project is conducted within a clearly defined time frame and fixed milestones.
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Customer Digital & IT-Strategy Customer Centric Analytics Strategy E-channel Strategy for Customer IT- & Data Strategy
- Touchpoints
PI"OJeCt We were able to bring clarity to the In collaboration with their marketing department, The IT and data strategy was the basis for Tel 079 277 56 78
multifaceted and complex processes we are currently developing a customer centric Based on new trends and technologies, we the introduction of a central document
exam ples and plans. The future investments analytics strategy. The goal is to improve their have developed an e-channel strategy for archive and the foundation for the
in digital technologies were defined marketing analytics capabilities and generate an the customer contact points and defined a implementation of the intranet in 8 languages . E LCA A DV | S O RY
and structured and the measures to End-to-End customer journey by combining CRM project portfolio for its execution. and 12 countries as well as the fundament for

enable IT were determined. and Digital Marketing technologies. the digital processes. https://www.elca.ch/de/advisory
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